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Work Plan 
 

NEH Grant Period 
                                        |--------------------------------------|---------------------------------------|--------------------------------------|----------------------------------------| 
 
     |                                        2004                                       |                                      2005                                           |                                          2006 
....J......F......M......A......M......J......J......A......S......O......N......D......J......F......M......A......M......J......J......A......S......O......N......D......J......F......M......A......M......J.....J.....A.....S... 
 
                Data Entry I & Image Procesing                                                        Project Wrap-up 
>>>----------------------------------------------------|                                                                                                                                      |---------------| 
 
 
                                             Data Entry II & Quality Control 
>>>---------------------------------------------------------------------------------------------- -----------------------------------------------------------------| 
 
                                                                                                                       Final Quality Control Checks                                                                   
                                                                                                                                              |-------------------------------------------------------|              
 
                                                                                                                                                                                                                       Final  Preservation 
                                                                                                                                                                                                                             Microfilm 
                                                                                                                                                                                                                              |-----------| 
                                                                      Preparation of Front Material for a web-based  “Papers of the War Department” 
                                                   |---------------------------------------------------------------------------------------------------------------------------------| 
                
 
                    Coordination and Development of web-based PWD with E-text Center, University of Virginia 
>>>------------------------------------------------------------------------------------------------------------------------------------------------------------------| 
 
 
                                         Provide sample text and image database data                                                                                             Provide final text/image database 
                                                          to E-text Center for tests                                                                                                          and front material to E-text Center 
     |----------|                                                |-------| 
 
           Participate in E-text Center tests              Work with E-text Center in final 
                     |-------------------|                  mounting of web-based PWD 
                                       |----------------| 
 
                                        |                                                   |                                                    |                                                  |                                                      | 
....J......F......M......A......M......J......J......A......S......O......N......D......J......F......M......A......M......J......J......A......S......O......N......D......J......F......M......A......M......J.....J.....A.....S... 
     |                                       2004                                                    |                        2005                                      |                                         2006 
 

                                                     Key:       |-------------|  Period of New Activity            >>>-----------|  Period of  Continuing Activity                 


